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                  phone:  +385 98 757045 
  
Web page: http://split-summerschool.com  
 
                                        

 
 
Main topics: 
 

• good situational awarness - anticipitation of the next condition 

• obtaining relevant information early 

• decision making 

• communication and briefing 

• team development 

• leadership styles 

• crisis management 

• MARPOL annexes and requirements 

• preventing pollution of marine environment 

• monitoring anti- pollution measures 

 
Programme structure: 

• 5-day course 
• sample data will be provided for practice and for final presentation 
• every student gets lecture notes bound into a booklet, as well as a CD containing a digital version of the booklet, 

the current version of Y-code 
 
Important dates: 

Course dates:        27/08/2018 – 31/08/2018 
Deadline for application:        15/07/2018 
Payment due by:        01/08/2018 
Confirmation of the course:   10/08/2018 
 
Price of the course: 300 € (tax included) 
Bed & breakfast:      189 € (tax included) – contact person: Marina Kero, marina.kero@scst.hr  
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Programme plan: 
 
Day 1 

- Introduction (PV) 
- Human performance and limitations (PV) 
- Attitudes (PV) 
- Situational awareness and cultural (GB) 
- Simulator exercise (GB) 
 
 
 
Day 2 

- Communication and briefings (IP) 
- Authority and assertiveness (IP) 
- Challenge and response (GB) 
- Simulator exercise (RB) 
 
 
 
 
 
 
Day 3 
- Short Term Strategy (PV) 

- Workload (PV) 
- Humans and automation (ZSV) 
- Team State (ZSV) 
- Simulator exercise (ZSV) 
 
 
 
 
Day 4 

- Crisis management (GB) 
- Crowd management (GB) 
- Critical Incident Debriefing (IP) 
- Simulator exercise (RB) 
- Simulator exercise (RB) 

 
 
 
 
 
 
Day 5 
- Preventing pollution of marine environment  (ZSV) 

- Measures for preventing pollution (ZSV) 
- Procedures in a case pollution  presentations (ZSV) 
- Simulator exercise (ZSV) 
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University of Split, Faculty of Maritime Studies 
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